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Purpose of This Document

To collate and review the information and feedback from the trial of the volunteer weed
maintenance undertaken through the weed maintenance season of 2023.

To understand the successes and issues faced by volunteers undertaking weed
maintenance on select roads.

To present the outcome and conclusions made from this trial.

Trial Overview

The volunteer weed maintenance gave streets the option to ‘opt out’ of glyphosate weed
spraying. This was done with the expectation that a minimum of 60% of residents of that
street agree to be part of the trial and that volunteers would in place undertake some form of
weed maintenance.

As a requirement to come under East Sussex County Council insurance an agreement and
guidance were included outlining safety and expectations. Training and PPE were provided
as well as notification documents to be completed by the volunteers to let ESCC know when
they are going to carry out the works and when they have been completed.

This was only an option on cul-de-sacs or residential roads with low-speed limits. See
Appendix A for list of roads who completed all documentation to become a volunteer street
or opted to continue from 2022.

Benefits Noted

Brings communities together and creates more community cohesion.
No Glyphosate used.

Appeases residents against use of glyphosate.

Gives residents opportunity to influence what happens to their road.
Volunteers self-scheduling, rather than relying on ESCC to schedule.

Issues Noted

e Insurance requirements /volunteer resistance to completing the documentation.

e Variation in completing notification documentation, some roads completed no
documentation all year and others submitted documents which had only been
partially completed.

e Variation of quality of works (See Appendix B for supervisor feedback and C for
images).

e Large amounts of admin and supervision by ESCC officers and associated costs.
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e Restrictions on where volunteers can weed e.g. not in road / has to have a
pavement, meaning some areas left un-weeded.

e Public perception of volunteers weeding e.g. Highways are not undertaking works
they are responsible for.

¢ Weeds may not have been fully removed e.g. roots may still be intact meaning they
come back worse or weeds are allowed to seed and spread.

e Disposal of weeds and soil costly for both ESCC and/or volunteers.

Insurance

This trial continuing on from 2022 was the first time ESCC Highways had insured volunteers
under ESCC insurance.

The standard highways volunteering process requests volunteer groups and/or Parish and
Town Councils to obtain their own £10million Public Liability Insurance instead, this means
there is less documentation and no notification needed to ESCC as to when works will be
undertaken.

Documentation

Therefore, to undertake this trial and insure volunteers under ESCC insurance, volunteers
had to meet the requirements of East Sussex County Council insurance provider, including
documentation for certain aspects of the process.

An agreement had to be signed by all volunteers which outlined expectations, what can and
cannot be done and provided a standard risk assessment. Training was carried out via a
PowerPoint presentation, narrated by an ESCC Officer.

Initially the ESCC insurance provider requested an ESCC officer to be onsite at all times
whilst the volunteers undertook work. However, there was not enough officer resource to
meet this expectation and it was agreed that completing a notification and completion
document would meet that requirement, however ESCC officers would need to undertake
ad-hoc inspections.

For 2023 the documentation was reviewed and although the same information was still
requested, it was edited to be simpler.

The documentation has received criticism throughout the trial and there has been a
reluctance to complete it.

It was found this year that some roads never completed any notification documentation,
therefore suggesting either no weed maintenance has been undertaken on that road or it
has been undertaken without insurance requirements. Others submitted documentation
which was only partially completed, late or provided non-specific dates.

A small proportion of the volunteer streets provided all documentation on time and correctly.
See Appendix D for template documents volunteers must complete.

Weeding Restrictions

Although the roads were low-speed, low-traffic roads, volunteers were not allowed to work

within the carriageway or anywhere there was not a footpath. This has therefore created an
imbalance of weeds in some places such as the channels.
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Officer Time

Resource for the trial was utilised from the ESCC Highways Contracts Management Group.

It was found that the initial set up of reviewing applications, responding, and sending the

relevant documentation at the beginning of the year was the most time consuming. Followed

by correspondence with volunteers over documentation and surveying of the streets by

supervisors.

The trial included 12 roads, if more roads were to take up this approach it could quite quickly

become resource intensive.

Feedback from Volunteers

Generally, the feedback received from volunteers has been positive, specifically around
bringing communities together and not having glyphosate used on their road.

A supervisor spoke to a resident who advised that residents should be weeding outside their
own property but some are some not. Another resident in a different street asked if a section

could be strimmed due to it being two foot high.

It has been found that if a road has a strong lead volunteer to coordinate works or County
Councillor involvement, they are more likely to have been successful with the trial.

The following are the main issues which have been raised:

Issues

ESCC Response

Complicated documented
process

The process is in place to meet ESCC insurance
requirements.

Alternatively, the standard Highways Volunteering
process is available, whereby volunteers provide
alternative insurance cover, and as such requires less
documentation.

Issues disposing of weeds.

Requests for bags to dispose of weeds, where residents
did not have a green wastebin.

Some groups were provided with green waste bins paid
for by ESCC. Going forward if this was required on a
large scale, a discussion could be held with relevant
District and Brough Councils to see how this can be
managed or contributed to.

Customer Cases

Year Number of cases to do with weeds in trial
areas.

2023 7

2022 9

2021 4

2020 6

2019 8
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There has been no noted increase in customer cases due to the trial.
General Feedback

Although standard case numbers have remained similar to pre-trial levels, the public have
voiced their opposition through other routes, such as directly to Members, on Highways
Facebook posts, the complaint process and submission of Information Requests.

The general consensus is that roads with high resident interest and a strong lead volunteer
have successfully organised themselves. Concern has been raised around the reduction in
interest from other roads, manifested in the lack of maintenance on those streets.

It should be noted that there is a mix of public opinion in terms of how weeds should be
maintained, and concerns are more frequently being raised for reasons such as
accessibility, safety and aesthetics rather than the technique used.

Contract and Commercial Supervisor Visits

The Contract and Commercial Supervisors responsible for inspecting the trial locations have
noted that generally the locations which have been undertaking the trial for 2 years have
larger weeds. However, they have also found deterioration in some of the other trial
locations.

Areas with paved footways are more prevalent to weeds, making it harder to maintain.
Although some groups have managed to keep areas clear or at least ensure that the
pavement has adequate width.

Where volunteers are not able to weed in the road the channels can be seen to have
increased weed growth in comparison to the footway.

One of the main issues highlighted is large weeds abutting private property and the highway
decreasing the width of the pavement.

See Appendix B for supervisor feedback and C for images.

Other Costs
PPE

For 2023 30 sets of PPE were purchased over the course of the trial for volunteers. The sets
included gloves, goggles and hi-vis jackets. The total cost was £150.56.

The total amount of PPE sets across both years purchased was 91 at a total cost of £406.
Only one group returned PPE from the previous year.

Green Waste Bins

After consultation with Lewes District Council, ESCC paid for 3 volunteer roads to receive
green waste bins for a year at a cost of £35 each, totalling £105.

Outcome & Conclusion

There has been mixed results in terms of the quality of maintenance on volunteer roads as
shown in the photos and feedback from the supervisors.
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The insurance paperwork for volunteer groups remains the main issue with volunteer weed
maintenance. With some roads not completing any paperwork for the year and others not
completing the documentation fully. The information requested cannot be reduced due to
the requirement from the Insurance Providers for ESCC insurance.

It is therefore suggested that should the volunteering option go forward the ESCC Insured
Volunteering and the Standard Highways Volunteering are run alongside each other. See
Appendix E for details.

This would be with a very clear understanding that to come under ESCC insurance the
documentation must be completed. If it is found that what is being provided does not satisfy
the requirements of ESCC then as a last resort the road would be returned to the standard
weed maintenance schedule.

Or alternatively the group can look to come under an external insurance through the
standard highways volunteering process whereby an agreement and insurance must be
provided by volunteers, but no further documentation is needed. This would also allow a
group to work across multiple streets. ESCC would just need to be informed of what streets
to remove from the weed maintenance programme.

Safety remains the top priority for ESCC and any reports of accessibility or safety issues
from volunteer streets would necessitate ESCC taking back the maintenance.

Appendix A — Volunteer Road Locations

e |Leicester Road — Lewes
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Lower South Road — Hastings
New Road — Lewes

South Street — Lewes

South Way — Lewes

St Thomas — Hastings
Tackleway — Hastings

Talbot Terrace — Lewes (with Pelham Terrace, Toronto Terrace)
Alma Terrace Hastings

Oban Road Hastings

Clinton Crescent Hastings
Markwick Terrace Hastings
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Appendix B — Supervisor Visit Feedback

Road

When

ESCC Supervisor
Review 24/08/2023

Lower South Road -
Hastings

Volunteer 2022
& 2023

Green/Amber
Condition

3 small areas have
been cleared rest of
street have small
weeds.

St Thomas — Hastings

Volunteer 2022
& 2023

Amber Condition.
Few small areas have
been cleared but over
all very untidy and a
lot of weeds.

Tackleway — Hastings

Volunteer 2022
& 2023

Green/Amber
Condition.

Small area has been
untouched small
weeds in rest of street

Barnfield Close
Hastings

Volunteer 2023

Green Condition
No weeds Found.

Alma Terrace Hastings

Volunteer 2023

Green Condition
Little to no weeds
found.

Oban Road Hastings

Volunteer 2023

Green/Amber
Condition

Large areas clear of
weeds, however few
areas where weeds
have been untouched

Clinton Crescent
Hastings

Volunteer 2023

Amber condition
Large areas where no
weeds have been
found but some areas
remain with large
amount still present.

Markwick Terrace
Hastings

Volunteer 2023

Green Condition
Very little weeds
found.

Leicester Road Lewes

Volunteer 2022
& 2023

Amber Condition
Varying levels of
weeds outside
properties and along
walled edges growing
into footway.

New Road Lewes

Volunteer 2022
& 2023

Amber Condition
Weeds along edge of
footway majority of the
street.

South Street Lewes

Volunteer 2022
& 2023

Amber Condition
Varying levels of small
weeds outside
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properties and along
walled gardens.

South Way Lewes Volunteer 2022 (Green Condition
& 2023 Excellently maintained
- no weeds found
Talbot Terrace (with Volunteer 2022 [Red Condition
Pelham Terrace & & 2023 Large amounts of
weed around these 3
Toronto Terrace) Lewes streets. Impacting

space on footway.
Especially along side
of walled area of
Toronto Terrace.
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Appendix C — Images from Supervisor Visit

Lower South Road Hastings

Page 9 of 29



Appendix 2

St Thomas Hastings
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St Thomas Hastings
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Alma Terrace Hastings
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Oban Road Hastings
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Clinton Crescent Hastings
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Appendix D — Documents

Volunteer Streets Weed Maintenance Agreement

Volunteer Streets Weed
Maintenance
Guidance & Agreement

East Sussex
County Council

Contents
Step By Step - What i Expect Overdew
e to Ay -

Step By Step — What to Expect Overview

Rview your Stroet

The strent must mest certain critena before being accepted 3s 2 possile strest for
enlunteer wesd mainterance. Such as, 30mph or below, residential, must have
footpaths, must nat induce sharp comers or bends.

Lead Volimtaar Sign Up

Arepresentative from the read will need ko sign up to become Lead Velunteer. This
person will be the point of contact for ESCC i there are any problens, such as
reports of avergrown weeds from the public.

Rasidant

The Lead Velunkeer must get ai least 6% of the resldents liing an the raad sgned
1o opting cut af Weed Mainterance ta progress. This does not mean they al
e to undertake weed malnbenance but shows that theug oty of the street
agree.

a e n fth

Voluntaer Sign Up

Gnce the streat has been accepted the Lead Velunteer will need te ensure everyana
o wizh ke part with Volunteer
Bgresment.

Training
Traing will be provided to al walunieers through a pre-recorded presenation,
which can be watched at the vaknteer's kelsure. The Lead Voluneer vl need 1o
ruatify ESOC Ehat thi has been complated by al

Personal Protective Equigmant
ESCC will prowide the volunteer graup with PPE, which will inchade hives ackets,
aoqgles, and gloves.

Daclaration of Works
Thae Lead Wedungeer will need to complete the Declaration of wrk Form and send
this to ESOC at beast 7 cays prior o undertaking any works, gach time.

On-site Wark Farm
The Lead Velunkeer will need in complete the Onsite Work Form and send this o
ESCC wathin 2 cays after undertaking ary works, sach time.

ESCC Revlow
E5CC superdsers the area for any | i
Aroup.

Outcoms
Thee Volurteer Streets project will be reviewsd at the end of 2023 and a dectsion
will be made as ta whether it cantinues. This declsion, once macde, wil be fed back
tn the graup.

6000000 00O

How to Apply

Wikhin the decument burdle you wil find the
“applicaticn Farm', This includes the sign-up
shoet for e leasd valunbeer and log shest for
dgnatures.

The Lead Vielunteer is the representative from
the raad and will need to complete the Lead
ohunbeer Aegisiration form. This person wil be
the point of contact for ESOC.

nnmd\rdumwnlnudmwnmm -
o the restlerts Ining on tha road spned Lp o e P
b "

ance complated, far revew, phaase send o

cantract: gouuk

5CC will then upate yau x o whether the
application has been successhl.

Volunteer Sign-Up and Agreement

Everyone who wishes to @ke part in the weed
mainenance an your street must sign the
agreemenit within this document. This cul
what can and cannot be done. Flease resd from
Pages.

nce sirec please send back 3 copy of the
sgned page from the agresment. This can be
sert 35 3 scan, 3 phato, or 3 hard

ESCC wall then review these and ensure we:
Fave all the requested details.

Page 23 of 29
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Training and PPE

Within the document bundle you wil see a
presentation named ‘volunteer wees
mainienance training’. The presentation has
sound and wil rall Ehrough by itself.

This must be watched by all volunieers and ESCC
rectified by the LY that it has been watched.

anee the training has been complated ESCCwill
arrarge collection or delvery af the PP,

Declaration of Work

Teo it the recuiremants set cut by cur
reurance Frovicer and allaw valunbeers o be
incured this farm must be completed before you
plan to undertake weed m

The dedaratian of work form can be found in
your document buncle and is ta be completed I
ang subrmitted by the Lead Violunteer. A

Onsite Work Form

Tomeet the requirements set out by our _ﬁw_ﬂ__fm
reurance Frovider and to be = 1
InGured this farm must be completed when on [E— |
dore y . {
[ — 1

The geeskis wark form can be found nyour 1
document bundle and |5 io be comgpleted and
submitted by the Lead Wolnteer.

Eresures et all vesliritesers heve read this document.

+ K hew b dial with nquities and hew o repert acidents or insdents & ESCE,

+  Eresure yiu undrstand the risk asssessment and method statement as sutined in this
-

+ Vilnteans are sy parmitied b woek o pavements and foelpaths.

Viodmteers ane ot pemitie & wark an the vehicular camageway itself

Vidteers shaudd not be put, or put yoursell, 2t ary furthes risk than  pedestrian wauld

Ly usineg the pavament.

The grourd st rat be broken under any sSreumstanes.

Vioimtiers are not permitiad in any cirumebances f wark at height.

Viodmtiers are ot permitiad 4 Lss powe bosls,

Vidmtiers mist st undertake sy ek it may exacerbats any health conditisn.

Viodtiers ane ot pemitied & Lndertake any raintenance an gress verges o edges.

ESCC reserves the right o nequire valuntser activities to stap and ey withdra permission if
the tasks are rat baing camisd aut appropriassly or § any of e councils eonditiors ar
resiristiars are net being complied with

Plase iste, if the cordians cutined i this sgreemant are rat being falowed, volntsens wil
st b eonered by East Sussex Caunty Caursl insuranss,

Before
«  The Declarathon of Works Form ( provided in the document burdle) moss be compleied
st D werrking iy price ko ary works being corried oub This alen miet be sbmitad
ek time wark is b be urderiaken,

During
a  Befane sy woark begine the On-$8 Work FOM jprovided in the deeuement bunde} must
be complated. This must be completed e time warks are carred o,
#  Eresure amea to be maintained is thoroughly checked for animals, nesting birds and ather
chsncsians belore commencing.
ey =houid be checked for hazardous waste, Avoid cearance coss o polendaly
herzardous wersae. Matify your relevant District o Borough Councl if waste is found
»  Consider what FPE i needed for seaenple; gloves, boots, hand deaning measeral frst
i hit. ESCC will pravide Hivis jackets, gouss and gogles.
vz be aware of your sumoundings.
1Fat ary poind you el it is Unsate 1o continue, you must siog,
|F shere is an Inchdent om the Highway, no meatter how minoe, voluntess asks must
ard the incident must be reported as soon as passble 1o the Highways Contact Sentre
{an 0345 E08 0193) wha will notify e approprishe oficers.

After

Check that $ie ares or path is dear of shsinistion, in paicular any sut stems that may
herver sprung L whan cuttings have been removed.

Al waste o arising's must be remaved fram site and disposed of aparopriately and in
accordance with relevant legiskason.

Eresures all valunssers sores warks are complated and | site ot the sams time,
Eresure {he DoCiration of Warke FOM {prevised in she dacumert bundle) is submitted
1o ESCC

.

.

.

The Agreement

Nature of Work

The wirk whiich wil b Lndertaken is the remaoval of weeds and plarts Fom e foatway an the
agrie riad. The velurkeers are not parmitied S work sn the camiageway. The arsings Fom these
wirks are % be disposed of by volinteers.

These warks are only b be ndertaken i1 the agreed ares an the footway, No grass cuting of
werges e hedge cutling wil be Lrderiaken,

Powser 1ools are not 1o be used.

Please rate that sur msirers da have the ght o rehuse cover if they befiews we are cperating
cubside of cur cwn agreed sk guidancs and therelars it is impertat o Sollow the agreed
rulesionde o ensune we minimise any losses.

Any wakinbesrs who help with the weeding do 93 exprassly on the basis that the lead valuntesr
choes rat assume s duty of care e thaeir faliow velunteers and will not be hald paonally
liable ir herrse=pl el @n injury or loss ocours 1o anather voluntesr. Each voluneer must teke
resparaibility far their own persanal health & safely and i in any douin should rase queries ot
i with ESCC.

Why do we maintain weeds?
Weed mantenances an the highwy is necessany for the fallowing reasons:
« Vidsed greh in reedd gulies and charnels san slow diwn and prevent ur drainags
systers fram weeking

*  Wiieads can damage paved surfaces, disnlace perbeiones and crack walls making
mantenance difficult and costhy.

o Wiseck can crase i heards
® Ve greh ean traps itter s dabis,

Volunteers

The Lead Valureer (V] camnct work alone and will need to ke supparted by ather valuntssrs,
Al voluieens wil need o compiete the Valanbeer Fegisiratizn Fom and the Ly wil nesd ta
subimit these signed to: gontracts manapemenipoupessiausser oo ik

Training for Volunteers

Al volunteens wil need o undsrake Healh and Safety trmining provided by ESGC 5.
This: rairireg is pra-resardad and part of the document Bursdie.

Thes L will nosty ESCE this has been completed before any warks commence.

Guidance for Volunteers

* Kriow the locations and reguirements of the task and understand the condisons nder
wihich they are f be carted tt oising the acoeptable sandard and frish,
Al veluntaers st start and fiiish the warks at the same time, And must net week aleos,
Ervsure that all wluniaers ace wil beisfied and that ey are aware of and follow stasiiory
regUatians and quiddines.

]

Monitoring

The council reguiary monfars the concition of highwey asssts throughout East Susses, Contract
and Commerdal Supervisars [ESCG staf) ar Commercial and Cost Control Officer (ESCC Staf)
will camy out spot

e rtice thiat waseds are af an urecseptable level ar pose a patential safety hazard, then we'll
qetin teuch with the LV 4o disciss how o remove them and affer support as approgriste. i the
st ratmiin sfler an apreed pasiod thean, 35 @ kst resart, the raad will be put Back o the
ghysihesate spraying scheduls until 3 suitable stemative san b found.

IFESCC st ar hawe reports that the vallnteer group is pot working safely, the veluniser groug
will et b covered by East Sussex Courty Caundl Irsurance, asked to stop sy warks and the
ares will bt Bk e the ghyheosate spraing scheduls until 3 sutsble shamative sn be
fourid.

It iss impesrastives thast all formmes are submitted within the timeframe given. IF the concitions outined
i this agresment ane not being followed, volurisers wil nat be covered by East Sussex County
Council nsurance.

East Susssx Courty Council staff will then undertake checks after the works have comgileled.

Complaints and Customer Contact
Complaings and customer cortact will be dealt with through cur Highways Contact Cerine.

I wes riceive an incressed level of eemplaints about the weeds an the agreed raad this wil
trifgger a reisw i et et abave in the moniring secin.

i member of the pusiic woulkd lke 1o contact us, please provide them with ane of the Salieeing
oankacts:

Phone: 0345 808 0193
Emsil: pustomerBeastssseatichways.com

The fellaing email atdress is snly for valunissr e, for sxample § you want to noty us of
samething ar hie 4 questicn:

Emesl: conracts o1k
Mearest Hospital

Enstre yiou know S location of the nearest bospital. This can be found an fie NHS website by
sarching your pestoode: hitps: v, s, Lk service-search haspital

Page 24 of 29
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VOLUNTEER REGISTRATION FORM
TFIrst Hame | THlE |
[Surmames | TOE |
[ Eddraes

Poetcode:

[Phone numbar
[Emal
[Cpiionar Plesse provide detalis oT who o conect nEn emengency |
Tame
[ Eddraes
[Telephone o

y e 10 Supp

dacument.

form, thes Lesyd Valunbeer i confirming tha; they ane
Violunteers carmying out voluntees

itk processes ane in placos with the volunieers o ensue o
ara carried ouf in socordance with the resrictisng and canditions

¢ any agraed v
sat aut in this Guidance:

pnad |

Data

and paraonal

collectsd on forms

‘Whese we ask you for personal information through a form, this information will anly be used for

the purpose indicated and it wil be held in a
purpess withaut yaur pemissicn and wil not

cure manner, It will not be used for any ather
hetpt for onger than necassary,

By completing This famm you & ghing consent for us 1 hold your dezails in fine with

0313 PrOTeCTion (BgISIFTON. Plasse see our prive:

It vt s ey Uk

cy policy for further information:

Pleast s our Privacy Notice far Highways Vilunteers:

it waaw. srsten camip

penocehighways-wolunieens

Declaration of work for

m

8 IO M
conirschs

At lsast 2 working d

Declaration of Work

omp

mEsTigrod)

a I
fecgeel bt bl

0
uk -

8 before the work Commances.

General Information

[il:] Mg 3 '3 OWTI

D=te Weed Malnienanca will ba
undertaken

Humbar of Voluntesrs who will b=
Invobead

Works Type

Wieed Mantenance

FlgTveay Typs

Foabway

DCATIon Bara [] |

Preparatio

n for Work

& anyone S18e COnmantly working at ihe
elta?

Washng - Hyes, works cannol stant undl
others hone |eft sibe.

T50 you Tores=s Ware Delng any
abafructions that would stop you fram

Tesino - T yes, please eplain

Tesmo - [F no, please axplan

warking?
Do you have the comect PPE for the
Jon?

& re-read and unoere
agreament.

Fesno - M na, works canral ga ahed.

Figned by Lead voluntesr

Diafe Fomm SUbmitied o CWG
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Onsite Work Form

Thiz Torm must
contrachs.

On Site Work

comp E

o]

Form

bR Ok .

General Information

me Al
Tiats
CEad woluniesr
Works Typs | Weed Manienance
FIgRweEy Typs [ Foatay
OCETIaN CEIET 08|
Point of Work Risk Assessment

2 acooes | EBrens BAlE Y

Ve

I i, et st wetarkes.

N anyons elae working at te BkeT

Yesha
1F ¥k, do rat start works.

ol perrnilied

" Bl s are
DO o sy ’ IP.'\.\-DI"HJH”'E Reasad

T weher Conamons

Westher Condifions stitabile for e sk 1o be

campleted

Lead Volunteer Checklist

Fumber of Yolunieers Freeent ([RGLLV]

Are works 3afe to Commence?

Voluntears are working In groups of & Yes THo™
minimum of 2

Volurteers hiave recelved 8 salety Talk Ves T
bafars worke: Nava begun.

i Ve W 5 area ang Ve Na—
miecuseed any potential nazerds.

VolUntears UnDarstand nrormaton KT =N
outtingd in tha sgreament.

PCINE of Work ek Gageeament KT
complated.

Tes [Ho™

“Howarks ane not safe o commance please
nesily ESCC why.

e any Gne Slopping T e I answared ne toary of the sbhove, do
you from warking? ek start warks
If ¥as, do rat start works,
conirm Landesrs 6 NEZarcs
8 Thare evidenca of protecied specles Weslhla and controks aseocizted with the
oF Invaeive plante? activity.
L IF Xak, cho roat st wiorks,
Signad by LY
= your equipment 1L 10T pUrpoee? Vs gnad by
1 ey, s et st venrks.
[ﬁ)‘wla\l&ﬁﬁwﬂeﬁlv&mrm YesMa
7
oo I na, da not Start warks
Underafood by
Maln Hazards Control
Volunfsers
Elip= Trips and Falls Keep Sre Tily
Manual Handling
gaad handling protocols.
Risk Assessment — S— - ]
[Contact | EDEere] @_ |
[ | Valuraser W Tisk Asseni o 1
[Risk Ansessment Ho.
Part & - Infroguctory [Fari & - Infearated Risk Asassament |
ntormaticn T e
eeds Fam Eas! Sussex Courty Coundl IOk o overcome o Ham =
Operation b ides. ThiS WOk 5 10 De. un 1 various ——— —
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Method Statement

Diuring the weed remasal process, volurteers will be reguired to remove weeds from gaps
Behyeen the foatway and sdjiacent proparty and or the Toabway and the curbs ar ather adga of
carmiagewday. Whana the foatway compnses sahs or ofer block mabenals joinks bebyeen
irdivicual footvway componers may need to be deared

Mher prediminany investigations, the most efective and sate fom of remowal will be applied.
Physical rernonal af the plant and disposal will be reguired. This should ke the Torm af band-
eld saols; long hande hoes or similar ane the eoommended mplemernt.

Mher remaval it is the volurteer's respormsibility (o ensure all reoovered matedal is disposed of in
suitable, safe way and in accordance with the nelevant legislaton.

Method.

Cnly work in agreed aress must be camied out
Approprishe PPE must be argn alaltines.
Sturdy footwear ideally with a reinforced soul and stes| toe cap should be wom.

Al wiork should be urderaken in pairs with one valuntesr maintaining a safety chservation role
ensuring neither a volunteer g the public are put &t urmecesssany risk by the weeding acivity. fa
member of the public approadhes the work anea, wark must e3ap and the resident alowed o
pass in salety and then conirue ance it is sale b do sa.

Al baals should be chedied for safety at the start of every shift and at least onos, ideally more
times durirg the day. Ay tools mal ina safe condifion should be remased from the work area,
disposed pf and replaced as soon &= possible. Any iools not in use must be skared seay fom
the wiork area So @5 not o present a sk ba volureers and te public.

Ml arisings must be bapged at regukar interdals and the bags moved 9 & safe location avay
from the weark anes =0 s not 5 bacams & frip hazard s volumiesrs or the public. Cane should be
taken when lifing ary bags of waste, follow the guidancs below far the safe lifting of heaey
loads, never [t mare weight than you can comfortably camy:

Manual Handling
Planning - Can | kandle the koad? Can a [ifting aid be used? Do | nesd halp? What ane the
hazands?

Pastre - Kesp your feet apart. Slightly band your back, bips and knees. Feep shoulders level
and facing foreands. Keep the load close ta the bady. Don't aver stratch your back.

Thee Lift — Raise the load whilks! siraitening your lege. Keep the load close to your waist. Keep
your head up. Move smoothly. Do nat byis? or tum.

Conclusion.

T weask will be carried out with consideration of the gegeralouilic and wildife. With the
precautions being taken, there will be minimal risk o the gageraloyblic or E5.C.C volunbesars
during this work.

Training Presentation

Agenda The aim of this training is for you to leave
with an understanding of Health & Safety
and Risks & Mitigation whilst undertaking

Volunteer 5 raining objectives weed maintenance on the Highway.

Most of this training is just common sense

and things you will already consider and do.

Weed 3wy, Training
Maintenance Objectives

A Guide s - aak Assessments

Training

This training is important as it helps us keep
you safe and also allows ESCC insurance to
cover you whilst volunteering.

W Things w think sbot

w e
What you will be doing. Risk Assessment
As outlined in the agreement, the work which will be undertaken is the removal of Weall have Duilt ¥ sk i e
weeds from the footway on the agreed road. These works are only to be the dayl
undertaken in the agreed area on the footway. No grass cutting of verges of hedge " e
ndaraken e orse oo v e s on e
A s X Pl G R SRR 503 Yo T Yot Y 0 15 hE 133, T ¥ Wk 1 You 31 00
. ' kRS 403 have 8 o acTos
- Th riskngn 80 Maee o w1050 posed of by vehidoary Guide to — Risk Assessments T
; M0 ot et on ok ko e i (et of s resn et of
Power tools are not o be used. R ——— cars, width of road and ability to cross), you assessed the risk 1o you if you were to cross.
Volunteers must follow the agreement. if you don't will, East Sussex County Hazard - Risk ~ Likelihood ~ Severity - Control Measures that is needed is

Council will not be able to insure you.

v do risk assessments and o activities
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Hazards

Control Measures Or Mitigation

Likelihood & Severity

ot often
eombinstion of lkeihood snd severty.

In ather words: “Haw likely i i that | wilfall aver my tools?” and “If | do fall aver
them, then what harm will | come to? Wil | suffer majar injuries or even be killed?”

S50, you need to assess how likely it is that sameone can be harmed by how you
carry out your work

And the severity, Could it cause minor cuts and bruises o serious injury?

Agreement - Appendix B

Things to think about

Things to think about

Working near the highway can be hazardous due to the environment.
There are many things to think about, some of which we will go
through today. However this is not exhaustive.

« Live traffic « Falls and falling « First Aid

* Working closeto the  objects « Visibility
public * Working close to

* Lifting operations water

« Hand Tools « Dangerous

* Holes & Height substances

Live traffic
Ve will e voekng nea v ighay. i mportart you re
rare o o s

‘What could happen f you accidently step ] Ensure you know the width of the pavement.
o the pavement in ive traffic? There should be no need to walk backwards.
Traffic swerving to avoid something could | Don't leave anything which could fall into the
mount the pavement causing an accident. lf road and do not stand in the road.

Whatis the safest place 1o cross the road? [| Agree a crossing point between all volunteers.
What time in the day is it best to carry out ] Perhaps after the work/school run and not in
weed maintenance? the dark

13

Working close to the public
e paemant il B 53 o b s byt g putic
Conbaamion mistoe o3 s

e ——— T —
around? There should be no need to walk backwards.
ot you force = mermoer ofthe publicinto. ] Don'sleave anyzhing which could fallino the
the road due o where youare working? ] rosd and do not stand n the road.

Although that weed is pretty, if you leave it
there could you cause s wp hazara? Agree: crossing point between all volunteers.

Hand tools

are oy it 2 et hand ool o poueredtecs

How appropriate are the tools your [l old, wobbly, screws missing hand tools
using? may not be the most appropriate

should you ever leave your tools No. Always ensure volunteers are keeping
unmonitored? tools tidy. Never leave tools alone.
Where should tools be kept whilst Volunteers could agree a monitored area
working? or bucket to keep all tools togethe

First Aid (Health)
i mporant o mob

s ds e the untniatle

happans.
[ e — 1ts important to know where this s and
hospitalis? how you would get there.

O —— 5 for emergencies & 111 for non-

emergencies

[ ——

e can dy in many situations.

Are you aware of any allergies or medical [ For example, a volunteer m
needs your volunteers may have? allergic reaction to a plant

ay have an

Safety

Are there enough volnteer T, T —
g mantenance by themselves

Has your group taken the necessary

action o protect themselves? oves, goggles, sun protection.

Before During After

Before

‘The Declaration of Work Form must be
completed at least 2 working days prior

iy works being carried out. And sent
ous.

This also must be submitizd each Tme
Workis to be undertaken,

During

On site work form

are onsite ready to start work.

s sfeer works have
conclugd.

20

During

21

‘Check that the area or path is lear of obstruction, in
particular, any cut stems that may have Sprung up when
utiings have been removed

Al waste o rising's mUst be remove from site and disposed

site 2t the same time..

‘Once viorks have been completed the L must notify ESCC by
‘emaling the On-Site Work Form

Contracts mansgementgroup@eastsuissex zouuk within 2
working days.
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Appendix E — Volunteering Options

Weed Maintenance Volunteering Options

Any volunteer undertaking maintenance on the Highway needs to be covered by a minimum
of £10 Million Public Liability insurance.
There are two options available:

Insurance Provided
by:

East Sussex County Council

External Group (Standard
Highways Volunteering
Process) : Community Group,
Parish, Town, District,
Borough Council

Documentation
Required

e Signed Agreement by all
volunteers.

e Training completed by all
volunteers.

e Notification document sent
when works are undertaken
and completed by Lead
Volunteer.

e Signed Agreement by
relevant external
group.

e Evidence of insurance
provided.

Benefits of Option

¢ Allows residents to take part
in weed maintenance
without creating own

documentation or insurance.

e Little paperwork or
admin.

e Groups can weed ad
hoc.

e Groups can cover a
large area, not just
one single road.

Restrictions of
Option

¢ Groups cannot undertake
weed maintenance ad hoc.

e Amount of
admin/paperwork.

e Only suitable for individual
roads.

¢ Request to wear full PPE
supplied including goggles
due to requirement from
insurance.

¢ Reliant upon an
external group taking
responsibility.

In all cases if it is found from safety inspections a group is not maintaining the weeds to
keep an accessible footway, contact will be made with the relevant lead volunteer, County
Councillor or external group giving an opportunity to carry out further maintenance.

If an issue persists the area will be added back onto the standard weed maintenance

schedule.




